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PREFACE
The Center for Conflict Resolution (CCR), a Christian Conciliation Service, has issued this manual for the use of conciliators, mediators, arbitrators, attorneys, and anyone else interested in dispute resolution.

This manual is designed to provide an introduction and procedural framework for Biblical mediation and arbitration, otherwise known as Christian conciliation. The concepts and rules set forth on these pages may be used by anyone who is assisting others in resolving a particular conflict.

This material was developed and is copyrighted by the Institute for Christian Conciliation, © 1994 which reserves all rights to it.  Reprinted by permission.  Portions of this material have been revised by permission and do not conform to the ICC's original materials.

CCR and the Institute have no control over persons or organizations that use these procedures outside of their direct administration, and are not responsible for the services they provide. Therefore, parties are encouraged to carefully select the individuals who will serve them as conciliators. 

Center for Conflict Resolution

3750 E. Foothill Blvd., Suite C

Pasadena, CA  91107-2201

Tel:  626-585-9729

Fax:  626-585-1619

email:  ccr4peace@loop.com
MISSION STATEMENT
Bringing Peace, Creating Peacemakers
Our purpose is to serve Jesus Christ by helping all people resolve their disputes and make peace with one another.

This mission will be accomplished by :

providing mediation, arbitration, and conciliation services and training;

educating the Christian community on its scriptural call to peacemaking;

promoting the personal growth, faith, and dignity of our staff and volunteers;

modeling the gospel of Jesus Christ through our unity in diversity and care of staff, volunteer, and client relationships;

and maintaining our financial independence and ability to carry out this mission.
PURPOSE
The purpose of CCR is to glorify God by helping people to resolve disputes in a conciliatory rather than an adversarial manner.  In addition to facilitating the resolution of substantive issues, CCR seeks to reconcile those who have been alienated by conflict and to help them learn how to change their attitude and behavior to avoid similar conflicts in the future.  

GOALS

*
Seek and capitalize on opportunities to train leaders and lay people in personal 
peacemaking skills.

*
Extend the influence of Biblical mediation within the Church and Christian 
Organizations.

*
Exemplify the highest caliber of services associated with Biblical Conciliation

*
Stand as a financially independent, non-profit ministry. 

SUMMARY PROFILE
Bringing Peace, Creating Peacemakers

VISION
Our purpose is to serve Jesus Christ by helping all people resolve their disputes and make peace with one another.  This is done by a process based on Matthew 18:15-20 and I Corinthians 6:1-8 which commands that Christians seek to resolve conflicts out of courts in a manner that is conciliatory rather than adversarial.  

HISTORY

CCR was founded in 1982 under the auspices of the Christian Legal Society to provide an alternative to litigation for Christians in conflict.  It has grown from a ministry operating out of a law office performing one or two case a year to the current organization in a suite of offices located in Pasadena, California offering many different types of training, seminars, mediation, and arbitration services to over 500 people a year.  

SERVICES
CCR offers many different services to the church and secular  communities.  The Small Claims court program provides mediators at the small claims courthouses of Beverly Hills, Van Nuys and Robertson to those on calendar for court.  It is funded by the County of Los Angeles Dispute Resolution Program and has been ranked first and second in cost effectiveness and cases mediated for the past six years.  CCR offers biblically based mediation and arbitration services to the community and has dealt with disputes ranging from two neighbors arguing over trees located on the property line to a sexual harassment situation involving five churches.  Twice a year CCR teams up with Pepperdine University School of Law Institute for Dispute Resolution to offer five day training on collaborative negotiation and mediation.  To further train interested mediators CCR offers monthly one day training on Biblical methods of dispute resolution.  CCR also offers a "Partnering in Peace" program to churches to assist them in establishing mediation and reconciliation programs and resources within their specific church.

STAFF
CCR is organized as a non-profit corporation and operates under a Board of Directors and Executive Director of staff, programs and volunteers, a Program Assistant, and volunteers.  It is a member of the Society of Professionals in Dispute Resolution,  Southern California Mediation Association  an associate member of the Christian Legal Society and a partner to the Institute for Christian Conciliation.
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 PART I
INTRODUCTION TO CHRISTIAN CONCILIATION
1.
What is Christian conciliation?



Christian conciliation is a process for reconciling people and resolving disputes out of court in a Biblical manner. The process is conciliatory rather than adversarial in nature—that is, it encourages honest communication and reasonable cooperation rather than unnecessary contention and advocacy.



Christian conciliation may involve three steps. Initially, one or both parties may receive individual counseling on how to resolve the dispute personally and privately using Biblical principles.



If private efforts are unsuccessful, the parties may submit their dispute to mediation, a process in which one or more mediators meet with them to promote a constructive dialogue and voluntary settlement of the differences.



Finally, if mediation is unsuccessful, the parties may proceed to arbitration, which means that one or more arbitrators will act as judge by hearing their case and rendering a legally binding decision.



The term "conciliator" is used in this manual to describe someone who is serving as either a counselor, mediator, or arbitrator.

2. 

What is a "Christian Conciliation Service"?



Christian conciliation may be provided by a variety of individuals, churches, and organizations, operating as formal or informal ministries. An organization that is specifically designed to promote this ministry is often called a "Christian Conciliation Service" or "CCS." "CCS" refers to any individual or organization that provides conciliation services consistent with the Rules of Procedure provided in Part II of this manual.

3.
What is the "Center for Conflict Resolution?"



The "Center for Conflict Resolution" or "CCR" is a CCS for Los Angeles County.  It was founded in 1982 by a group of Christian attorneys who believed there needed to be a biblical alternative to court for those who profess to be Christian.  The biblical mediation process is based on Matthew 18:15-20 and I Corinthians 6.  It serves as a formal ministry, as described in paragraph two, which follows all applicable Rules of Procedure provided in Part II of this manual.

4. 
What types of disputes can be resolved through Christian conciliation?


Christian conciliation has been used to settle a wide variety of disputes, including contract, employment, family, personal injury, church, denominational, real estate, neighborhood, landlord/tenant, creditor/debtor, and professional conflicts. The monetary claims in these cases have ranged from nothing to several million dollars. Some of the cases that have been resolved through Christian conciliation arose when:

•

a church was being torn apart by doctrinal and personality conflicts;

•

the owner of a house accused a builder of doing defective work;

•

an employee claimed that she was improperly fired from her job;

•

the owners of a business could not agree on how to divide its assets;

•

a partner in an oil and gas development venture believed he had been defrauded;

•

a patient alleged that a doctor had performed surgery improperly;

•

the birth mother of a child wanted to reverse an adoption;

•

an author claimed that a publisher had broken a contract to publish his book;

•
   a family was fighting over a deceased parent's estate;

•

a husband and wife were struggling with an impending divorce;

•

a family was frequently disturbed by their neighbors' barking dog;

•
   two ranchers disagreed on road right‑of-way;

•

a company claimed that its competitor's product infringed on its patent;

•

a divorced couple disagreed constantly over child support and visitation.

5. 
How expensive is Christian conciliation?



Christian conciliation is usually less expensive than litigation. CCR will usually charge an hourly fee ranging from $50 to $100 per party, and an administrative deposit of $100 per party. In cases of financial hardship, CCR will provide an opportunity for a reduced rate subject to proof of need.  A separate document which more fully explains the fee structure for CCR and provides an application for a hardship discount is available from CCR.

6. 
May Christian conciliation be used even after a lawsuit has been filed?

Yes. If the other party is willing, the parties may agree to postpone further legal proceedings while an attempt is made to resolve the differences through conciliation. If conciliation is successful, the parties may file a stipulation with the court to close the case.

7. 
Can Christian conciliation result in a legally binding agreement or decision?


Yes, if the parties so desire. Agreements reached through private negotiations or mediation may be documented in legal contracts or stipulations. Arbitration decisions are legally binding and can be enforced as a judgment of a civil court.

8. 
Can CCR help to resolve a dispute in private?



Yes. Before attempting mediation or arbitration, CCR can provide the parties with individual counseling and with written materials designed to help them to explore ways that they might be able to resolve the dispute privately. Only after private efforts have been exhausted should they bring more people into the process (see Matthew 18:15-16).

9. 
Does there need to be a commitment to arbitration in order to work with CCR?


No. If attempts at a private resolution have been unsuccessful, and if the other party agrees to work with CCR, one may choose any of these options:

•
Mediation is a relatively informal and voluntary process in which a mediator facilitates communication and negotiation between the parties. Mediators are concerned as much about reconciling the parties as they are about helping them to settle their substantive differences.  If mediation is unsuccessful, the parties may decide to quit the process, or they may agree to submit unresolved issues to arbitration.

•
Mediation/Arbitration is a process that begins with mediation. However, if mediation is unsuccessful, the parties are obligated to proceed to arbitration.  Unless agreed otherwise, and entirely new  panel of conciliators will be assigned to serve as arbitrators.  Christian mediation is generally so successful that most cases do not need to go to arbitration.

•
Arbitration  deals primarily with the resolution of substantive issues.  Arbitrators act as fact-finders and judges, and their decisions are legally binding.  Going directly to arbitration without attempting mediations is not generally advisable, unless there are no personal or relational issues to be resolved and there is no need for reconciliation between parties.    


The mediation/arbitration option, which requires both parties to stay in the process until the matter is resolved, generally affords the greatest opportunity for reconciliation and a resolution of the dispute.  For this reason, CCR usually recommends this option.

10.
May anyone withdraw from the conciliation process once it begins?


Not necessarily.  If the parties have committed only to mediation, anyone may withdraw at any time.  But if a commitment was made to either mediation/arbitration or arbitration, all of the parties are legally obligated to proceed with mediations and, if necessary, arbitration, unless all of the parties agree to cancel the conciliation agreement.

11.
Why is mediation so helpful?


Mediation is cooperative in that the parties in a dispute work together with the assistance of the mediator to arrive at a mutually agreeable solution.  The mediation process promotes communication, cooperation, and restoration of relationships by negotiating peaceful settlements.  In mediation, there are no legal determinations of fact, guilt, liability or fault.  Feelings of anger, pain and revenge are alleviated.  The parties control the decisions that affect their lives by exploring options and choosing a solution that meets their basic needs and is consistent with their sense of fairness.


Mediation is also confidential as the process protects the parties' interests and legal rights.  In order to encourage the free exchange of information, all mediation session are confidential.


Mediation is empowering as it allows individuals and organizations to maintain control of the decisions that affect their future.  Mediation is a voluntary process where participants create solutions that meet their mutual needs and interests.  In addition, the mediation process gives the participants experience with conflict resolution methods for use in future disputes.

12. 
What are the major differences between mediation and arbitration?


During mediation, the parties retain control over the final outcome, and the mediators act only as facilitators. When a case goes to arbitration, the parties are obligated to abide by the arbitrators' decision.


Another difference is that arbitration deals primarily with substantive issues; that is, it establishes facts and determines rights and responsibilities. In contrast, mediation deals both with substantive issues and with personal and relational issues.


To put it another way, while arbitration determines what people must do as a matter of law, mediation helps them to see what they should do as a matter of mutual agreement. (After an arbitration award has been issued, however, the arbitrators may address behavior and attitudes they observed in the parties during the conciliation process.)

13.
Doesn't mediation always result in a compromise?


No. Although some disputes are properly resolved through compromise, conciliators generally will not encourage the parties to "split the difference" merely to get a matter settled. Christian conciliators take justice seriously, and will do all they can to help people live up to their responsibilities, even when doing so is unpleasant and costly. As a result, solutions reached through conciliation are generally supported by both sides as being just and reasonable.

14.
Doesn't conciliation result in favoritism to certain individuals?


Since conciliators are guided by both Scripture and the Holy Spirit, they should be especially sensitive to God's command to be impartial:  "Do not pervert justice; do not show partiality to the poor or favoritism to the great, but judge your neighbor fairly" (Lev. 19:15).  As they seek God's guidance in obeying this command, Christian conciliators are less likely to show favoritism than are secular arbitrators or judges and jurors in civil court.

15. 
How does Christian conciliation differ from other types of mediation?


Christian conciliation is more values-​oriented than most other types of mediation.  While all mediators will work to help the parties come to a voluntary settlement, many mediators will be reluctant to go beyond this step, especially if doing so would require that they evaluate others' attitudes and behavior from a moral perspective.


In contrast, Christian conciliators make it a point to draw out the underlying reasons for a dispute, sometimes referred to as "matters of the heart". Believing that God has established timeless moral principles that He has recorded in Scripture and written in our hearts, Christian conciliators will draw the parties' attention to attitudes, motives, or actions that appear to be inconsistent with those standards.  Anyone who claims to be a follower of Christ will be encouraged to obey His commands and behave in a manner that will honor Him.

16. 
How are conciliators selected?


In most cases, CCR will consult with the parties and before nominating one or more Christian conciliators for the parties' approval. Some cases need only a single conciliator while others are better handled by two or more persons.  A panel may include an attorney, a pastor, or a Christian leader, and/or an individual who is suited to help resolve the particular dispute. For example, if a dispute involves the construction of a building, one conciliator may be an architect or contractor.  All conciliators have been evaluated and approved by CCR.

17.
Who are the CCR conciliators?


CCR conciliators are dedicated professionals and volunteers trained to help people resolve disputes and reconcile relationships.  They have a variety of professional backgrounds, including business, education, law, pastoral counseling, psychology, and social work.  They have completed mediation training that fulfills the requirements of the California Dispute Resolution Programs Act. and the additional biblical counseling program required by CCR.

18. 
Why would anyone allow strangers to get involved in their dispute?


If one cannot resolve a dispute in private, it may no longer be a question of whether one will work with strangers. The only question is which strangers one will work with. If the dispute ends up in court, there will be very little control over the selection of a judge and a jury, and one will have little, if any, knowledge of their basic values. In contrast, if Christian conciliation is used the parties have a voice in the selection of the conciliators, and will know that the people nominated by CCR are committed to Biblical principles.

19.
Is Christian conciliation available only to Christians?


No. Many people who do not profess to be Christians have submitted disputes to CCR and have been pleased with the results. CCR evaluates each case and reserves the right to decline any case as it solely determines.

20.
What principles are expected to be followed during Christian conciliation?


Christian conciliation promotes traditional Judeo‑Christian values and principles that are an essential part of our common law to promote healthy relationships and proper functioning of society. For example, if a case is submitted to CCR the parties will be encouraged to:

• 
Be honest: Therefore, each of you must put off falsehood and speak truthfully to his/her neighbor (Eph. 4:25).

•
Do what is just and merciful: And what does the Lord require of you? To act justly, and to love mercy, and to walk humbly with your God (Micah 6:8).

•
Accept responsibly for your actions and admit your wrongs: First take the plank out of your own eye, and then you will see clearly enough to remove the speck from your brother's eye (Matt. 7:5).

•
Keep your word: Simply let your "yes" be "yes, " and your "no" be "no" (Matt. 5:37).

•
Be concerned about the interests of others: Each of you should look not only to your own interests, but also to the interests of others (Phil. 2:4).

•
Listen carefully to what others say: He who answers before listening, that is his folly and his shame (Prov. 18:13).

•
Overlook minor offenses: A man's wisdom gives him patience; it is to his glory to overlook an offense (Prov. 19:11).

•
Confront others constructively: Do not let any unwholesome talk come out of your mouths, but only what is helpful for building others up according to their needs, that it may benefit those who listen (Eph. 4:29).

•
Be open to forgiveness and reconciliation: Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you (Eph. 4:32).

•
Change harmful attitudes and behavior: He who conceals his sins does not prosper, but whoever confesses and renounces them finds mercy (Prov. 28:13).

•
Make restitution for any damage you have caused: If a man uncovers a pit or digs one and fails to cover it and an ox or a donkey falls into it, the owner of the pit must pay for the loss (Ex. 21:33‑34)


In other words, if anyone asks for help from CCR, they will be encouraged to follow the rule that God has given to govern relations between all people:

So in everything, do to others what you would have them do to you, for this sums up the Law and the Prophets (Matt. 7:12).

21.
Is a Christian free to sue another Christian?


Generally, Christians are not free to sue other Christians, at least not until they have exhausted the process that Jesus sets forth in Matthew 18:15‑20 and 1 Corinthians 6:1-​8.  God instructs Christians to resolve their disputes within the church itself, with the assistance of other Christians if necessary. When the apostle Paul learned that the Christians in Corinth were suing each other, he wrote the following to them:

If any of you has a dispute against another, dare he take it before the ungodly for judgment instead of before the saints?  Do you not know that the saints will judge the  world? And if you are to judge the world, are you not competent to judge trivial cases? Do you not know that we will judge angels? How much more the things of this life! Therefore, if you have disputes about such matters, appoint as judges even men of little account in the church! I say this to shame you. Is it possible that there is nobody among you wise enough to judge a dispute between believers? But instead, one brother goes to law against another‑‑and this in front of unbelievers!

The very fact that you have lawsuits among you means you have been completely defeated already. Why not rather be wronged? Why not rather be cheated? Instead, you yourselves cheat and do wrong, and you do this to your brothers .  (1 Cor. 6:1‑8)


Many Christians are unaware of this teaching, or they believe that it no longer applies today. In contrast, here is what Associate U.S. Supreme Court Justice Antonin Scalia said about this passage in 1987:

I think this passage has something to say about the proper Christian attitude toward civil litigation. Paul says that the mediation of a mutual friend, such as the parish priest, should be sought before parties run off to the law courts.... I think we are too ready today to seek vindication or vengeance through adversary proceedings rather than peace through mediation.... Good Christians, just as they are slow to anger, should be slow to sue.


Justice Scalia is not the first attorney to discourage people from taking their disagreements to court. This is what Abraham Lincoln said to a class of law students over a century ago:

Discourage litigation. Persuade your neighbors to compromise whenever you can. Point out to them how the nominal winner is often a real loser in fees, expenses, and waste of time.

22. 
Why does God want Christians to avoid taking their differences to court?


One reason is that a purely legal approach to resolving a dispute often heightens animosities and permanently destroys relationships. In contrast, Christian conciliation encourages forgiveness and promotes reconciliation, which can preserve relationships.


Furthermore, a court process usually fails to deal with the real causes of conflict, such as pride, selfishness, fear, vengeance, greed, bitterness, or unforgiveness. In fact, the adversarial process, which encourages people to focus on what they have done right and what others have done wrong, often leaves the parties with a distorted view of reality and actually ingrains the very attitudes and behaviors that caused the conflict in the first place. In contrast, Christian conciliation helps people to identify root problems and to make changes in their lives so that they will experience less conflict and healthier relationships in the future (see Matt. 7:3‑5).


For a Christian, a primary reason for resolving disputes in a conciliatory way is to prevent a public quarrel that would give others an opportunity to criticize and mock Christianity. Resolving conflict Biblically also allows people to show through their actions that they genuinely believe in Jesus Christ and trust in His teachings (see John 13:34; 14:15​; 17:20‑23; Eph. 4:1‑3). Peace and unity are so important to Jesus that He commands us to seek reconciliation with an offended person even ahead of public worship:

Therefore, if you are offering your gift at the altar and there remember that your brother has something against you, leave your gift there in front of the altar. First go and be reconciled to your brother; then come and offer your gift. Settle matters quickly with your adversary who is taking you to court. Do it while you are still with him on the way (Matt. 5:23‑25).


This command is not conditioned on the how serious the other person's complaint might be or whether it is even justified.  Even in difficult circumstances, God wants people to make every effort to resolve their personal differences outside of the courtroom.

23. 
Are there times when litigation is appropriate for a Christian? 


Yes. God has given the civil courts jurisdiction to enforce the laws of the land and restrain crime (Rom. 13:17). Therefore, criminal violations, constitutional questions, and a variety of other disputes may legitimately be resolved through litigation. If one of these disputes includes personal differences between two Christians, however, they should usually try to resolve the problem privately before looking to the courts for redress. Upon request, CCR will provide information that will help a person to decide whether a particular dispute should be taken to court.

24.
What are the benefits of Christian conciliation?

•
It promotes traditional values, preserves relationships, encourages beneficial change, avoids negative publicity, and provides a positive witness.  

•
It is much less expensive than going to court. 

•
It's less constrained by rigid procedures, when compared to litigation, which often allows for more creative remedies and faster results.

•
It's flexible as Christian conciliators have more flexibility than civil judges when it comes to hearing testimony or reviewing evidence. For example, if a dispute involves defects in the construction of a building or the repair of an automobile, a conciliator may personally inspect the building or drive the car. As a result of this flexibility, parties often feel that the facts and issues in the case are given a more personal review than would occur in a court of law.

•
It's fast and convenient.  Since the parties are not limited by the civil court rules of procedure, the process can move to resolution as quickly as the parties can prepare for the mediation or arbitration.  Sessions may be scheduled weekdays, weekends, or evenings.

•
It's private.  Everything shared in a mediation session is confidential and may not be used in a court of law or discussed with those outside of the process as is defined by Rule 15 sub paragraph D of the Rules and Procedures section.  This increases the parties confidence to discuss matters more openly, which allows the parties to determine the outcome of the dispute themselves.

•
It's scriptural (Matt 18:15-20; I Cor. 6:1-8 and many other references to our fellowship and call to peacemaking) and especially beneficial for people who sincerely want to do what is right and are open to learning where they may have been wrong. Conciliators can help them to identify improper attitudes or unwise practices, to understand more fully the effects of their decisions and policies, and to make improvements in their lives and businesses that will help them to avoid unnecessary conflict in the future.  

25.
What are the disadvantages of Christian conciliation?

•
Authority - Christian conciliators do not have the same authority  as civil judges. 

•
Non-compelling:  Cannot make anyone participate or cooperate once the process begins. (However, once there is an agreement to use conciliation, a civil judge has the authority to compel a reluctant party to proceed with the process.)

•
Non-Formulated:  It can be less predictable than litigation because each case has different parties and conciliators. The process is less constrained by procedures, statutes, and case precedents. 

•
The results achieved through conciliation may differ substantially from the outcome of litigation or secular mediation or arbitration. (For example, the Biblical command to keep one's word may lead a person to honor a contract that might otherwise be rescinded on technical legal grounds.)

•
Limited grounds for appealing arbitrated decisions. Therefore, parties will have little opportunity to have a decision reviewed by a higher authority. (However,, this law means they will usually be spared from the expenses and delays inherent in the appeal process.)

26.
What do attorneys think about Christian conciliation?


Although many attorneys are still unfamiliar with Christian conciliation, most of those who have worked with CCR have been favorably impressed, and many of them later refer clients to CCR. 

As an attorney for many years, I find this service to provide a greater sense of satisfaction as the parties are able to take an active role in the process and to look at  forgiveness and reconciliation which are overlooked in the courts.

Our firm has referred several cases to CCR and have found them to respond in a very professional, efficient and thorough manner.  I was impressed with the conciliators used to help my client resolve the matter.

27. 
Should using Christian conciliation be discussed with the attorney?

     
Yes, if an attorney is retained.  CCR encourages parties to consult with independent legal counsel since Christian conciliators do not provide parties with legal advice or represent them in an attorney/client relationship. The assistance of independent legal counsel is especially helpful when dealing with significant legal rights or when using arbitration, which is influenced by state or federal statutes. CCR regularly works with  attorneys whom the parties have retained to advise or represent them during the conciliation process. However, if the parties have not already retained an attorney, they may contact CCR first to see whether it can suggest ways of resolving the dispute without unnecessary legal expenses.  

28. 
What churches support Christian conciliation?


Since CCR promotes values and principles that are common to all Christian churches, it has gained the support of churches within every major Christian community. CCR regularly works with evangelical, mainline Protestant, charismatic, Roman Catholic, fundamentalist, and reformed churches.

29. 
Should using Christian conciliation be discussed with the pastor? 


Certainly.  Jesus has given the church primary responsibility and authority for resolving conflict and alienation among Christians. In Matthew 18:15‑20, Jesus set forth a process that involves private discussions, mediation, and authority to make a binding decision:

If your brother sins against you, go and show him his fault, just between the two of you. If he listens to you, you have won your brother over. But if he will not listen, take one or two others along, so that "every matter may be established by the testimony of two or three witnesses."   If he refuses to listen to them, tell it to the church; and if he refuses to listen to the church, treat him as you would a pagan or a tax collector.

I tell you the truth, whatever you bind on earth will be bound in heaven, and whatever you loose on earth will be loosed in heaven. Again, I tell you that if two of you on earth agree about anything you ask for, it will be done for you by my Father in heaven. For where two or three come together in my name, there am I with them.


CCR was established to serve the church for the implementation of this process. Therefore, CCR encourages Christians involved in conflict to turn first to their church leaders for counsel and assistance. Should Christian parties desire to submit a case to  Christian conciliation, CCR will cooperate with their churches throughout the conciliation process. Therefore, if the parties are involved in a conflict and belong to a church, they should encourage their pastor(s) to review this material and call CCR to discuss ways that CCR can assist the pastor(s) in resolving the dispute.

30.
Are references available for those who have used Christian conciliation?


Yes. Upon request, CCR will provide the parties with the names of pastors, attorneys, and lay people who have been involved in Christian conciliation as parties, advisors, or volunteer conciliators, and who are willing to discuss their experiences with others. 

31.
How does the CCR mediation process begin?


Someone with a problem is referred to CCR by their attorney, church, friend, school, or a social service agency.  They call CCR where a staff member listens and gathers basic information about the conflict.  The CCR staff will explain mediation and answer questions about the process.  The other party to the conflict is contacted by CCR, or the initiating party.  The mediation process is explained and the second party is asked to agree to mediation.  If both parties agree, then a mediation session is scheduled.

32. 
What if the other party refuses to consent to conciliation?


It is not unusual for people to have questions and apprehensions about using Christian conciliation, which, for many people, is a novel way to resolve conflict. In fact, the most challenging part of the entire conciliation process may be getting both sides to come "to the table". Therefore, one party should not be discouraged if the other party initially refuses to consent to conciliation.  If that happens, CCR  can suggest ways to persuade the other person to reconsider and give conciliation a chance and may even contact the party as well.

33.
What happens in a mediation session?


While no mediation session is "the same", generally the parties meet with their mediator(s) and each person has an opportunity to explain the dispute from their point of view.  Then the mediators help define the issues in the dispute.  Through various mediation techniques, possible solutions to the conflict are explored.  When an agreement is reached, a memorandum of understanding is written.  It is important to remember that mediators do not give legal advice.  Parties are encouraged to consult with an attorney for legal advice.

34. 
Is there anything that can be done to make sure that future disputes are resolved through Christian conciliation rather than litigation?


Yes. Whenever a contract is written, one may include a conciliation clause, which requires that any disputes related to the contract be resolved through Christian conciliation by CCR.  These clauses are legally enforceable in California and may be inserted in many types of contracts, including employment, construction, and vendor contracts. For more information, see Part IV of this manual.

WHAT IS CHRISTIAN CONCILIATION?

The process of Christian conciliation promoted by CCR combines an honest, but peaceful, approach to seeking just solutions to legal or personal disputes, with a commitment to reconciling personal relationships.


Disputants are challenged to attend to the relationships affected by the legal or personal dispute by being "humble, gentle and patient with each other, making allowances for each other's faults because of love" (Eph. 4:2).  Parties are reminded to "put on the garments that suit God's chosen people, his beloved:  compassion, kindness, humility, gentleness, and patience, forbearing with one another, and forgiving as the Lord has forgiven them, where any of them have cause for complaint" (Col. 3:12-13).  The parties are encouraged to remember Christ's teaching to "first go and make peace with your brother and only then come back to the altar and offer your gift (Matt. 5:24).


Christian reconciliation does not require a Christian to "cave in" and agree with his opponent on the issue over which their dispute arose.  Just as a Christian can be loving towards an atheist, without adopting his beliefs, similarly, two Christians can love each other without agreeing on every factual issue or legal right.  The process of Christian conciliation accepts that reconciled Christians can still have differences and, when necessary, commit to seeking just resolution of those differences through peaceful means and within the Christian community rather than the civil courts.  (I Cor. 6:1-8).


Christian conciliation includes the goal of just resolutions because God desires justice.  "The Lord wants weights and measures to be honest and every sale to be fair" (Prov. 16:11). Christ rebuked the lawyers and Pharisees as hypocrites because they paid tithes but disregarded "the weightier demands of the law, justice, mercy and faithfulness" (Matt. 23:23).  It is the Christian virtues of truth and justice that often require disputants to honestly assert their concerns and perspectives.


Christian conciliation encourages parties to honestly express their concerns and perspectives even in the more common non-legal disputes that involve matters of style and taste rather than dramatic issues of truth or justice.  Of course, irritations should be overlooked when possible (Prov. 20:3), but Christians should be willing to confront if there is a chance that the problem will affect their fellowship with their "opponent" (Matt. 18:15).  Only by encouraging such expressions can the parties experience genuine Christian fellowship.


The conciliation process comes full circle by encouraging parties to not pre-condition reconciliation on the other party's agreement on the issues (Rom. 14:1)  By emphasizing humility and acceptance of differences parties are able to share honest concerns with each other and then jointly seek a peaceful solution, avoiding a costly and embittered civil lawsuit.


The commitment to peaceful solutions integrates the Christian call to reconciliation with truthfulness.  Peaceful solutions honor the call to personal reconciliation because the concerned party focuses on the legal or factual issues and refuses to engage in a personal attack on their "opponent".  The commitment to address the issues and problems promotes honesty and truthfulness.  


The practice of loving those with whom one disagrees is the uniquely Christian aspect of the Christian conciliation process.  The occurrence of conflict reminds the Christian to drink richly of Christ's love so that they will be able to share it even with those whose differences are a sources of pain.  Clearly, knowledge about the life of Christ, the teaching of scripture, and the power of the Holy Spirit are needed to uphold individuals entering into the process of Christian conciliation.


Christian conciliation is a means by which people can love their adversaries while simultaneously honestly expressing their concerns about the subject of a conflict.  Christian conciliation assists Christian in conflict who are searching for more options than either passively "turning the other cheek" or "aggressively seeking justice through the civil courts in 'righteous indignation'".  Christian conciliation simultaneously promotes both God's call for Christian reconciliation (Matt. 5:23,24) and God's call for justice (Prov. 16:11); its message is that through Christ, justice and mercy can be combined (Matt. 23:23 and Micah 6:8)

PART II
RULES OF PROCEDURE FOR CHRISTIAN CONCILIATION


If you are unfamiliar with Christian conciliation, we suggest that you read the previous section, "An Introduction to Christian Conciliation," before you read these Rules. The Introduction provides an overview of the conciliation process and will enable you to understand these Rules more readily.  Please note the tabs for assistance in referencing the location of a topic quickly.
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A.    GENERAL RULES

1.
Purpose


The purpose of Christian conciliation is to glorify God by helping people to resolve disputes in a conciliatory rather than an adversarial manner. In addition to facilitating the resolution of substantive issues, Christian conciliation seeks to reconcile those who have been alienated by conflict and help them learn how to change their attitudes and behavior to avoid similar conflicts in the future. These Rules shall be interpreted and applied in a manner consistent with this purpose.

2. 
Use of these Rules and Name of Forum *



These Rules may be used by a church, or any other organization or person who wishes to help individuals resolve conflicts pursuant to these Rules. Any such organization or person to whom parties submit a dispute may substitute its name for CCR throughout these Rules.

3. 
Definitions and Rules of Construction *

A.
CCR  refers to an organization, and its staff, directors, volunteers, or conciliators who serve on behalf of the organization.

B.
Conciliation is the voluntary submission of a dispute to CCR for biblically-based conflict counseling, mediation, arbitration, or mediation//arbitration.

C.
Conciliator refers to either a counselor, a mediator, or an arbitrator.

D.
A conciliation agreement is an agreement to submit an existing dispute to mediation, arbitration, or mediation/arbitration.

E.
A conciliation clause in a contract is a provision written into a contract that requires future disputes related to the contract to be resolved by mediation/arbitration or arbitration.

F.
The conciliation process includes all phases of conciliation, from the initial contact with CCR through the conclusion of mediation, arbitration, or other contact with CCR.

G.
Mediation utilizes one or more neutral intermediaries who assist the parties in arriving at their own voluntary and mutually satisfactory resolution.

H.
Arbitration is the submission of a dispute to one or more arbitrators for a legally binding decision that may become and have the same effect as a judgment of a civil court.

I.
Mediation/arbitration the submission of a dispute to mediation and, if mediation is not successful, the dispute moves automatically to arbitration.

J.
Church leaders are the staff and official leaders of both the church that a person usually attends or formally joined and the denomination, if any, to which that church belongs.

K.
A person or party includes an individual or an entity, corporate or otherwise.

L.
Any time the word may is used in these Rules, it indicates that a person has complete and sole discretion in deciding whether to take certain action or actions.

M.
Unless indicated otherwise, a word used in the plural form shall be understood to include the singular form (e.g., "arbitrators" includes "arbitrator").

N.
Any provision of these Rules may be modified, but only by a written agreement signed by the parties and CCR.

4. 
Application of Law


Conciliators shall take into consideration any appropriate state, federal, or local laws that the parties bring to their attention, but the Holy Scriptures (the Bible) shall be the supreme authority governing every aspect of the conciliation process.

5. 
Commencing Conciliation

A.
Any person may initiate conciliation by informing CCR of the nature of the dispute, the names of the other parties involved, and the remedy sought. The initiating party may inform the other parties of the request for conciliation and provide them with information describing CCR, or the initiating party may ask CCR to contact the other parties. 

B.
CCR may decline to accept any case for any reason. CCR may also postpone conciliation until reasonable efforts have been made by the parties to resolve the dispute in private or with the help of their churches, pursuant to Matthew 18:15‑20 and 1 Corinthians 6:1‑8. At the same time, CCR may provide the parties with individual counseling or written resources designed to facilitate a private resolution.

C.
CCR may require a person to sign an agreement not to use in a court of law any information acquired through conciliation; this provides limited protection for communications made during the conciliation process.

D.
If CCR accepts a case, conciliation shall commence only after the parties sign a conciliation agreement. If persons who have a legal interest in the dispute refuse to consent to conciliation, conciliation shall affect only the rights and responsibilities of those joined as parties.

E.
All conciliation agreements shall contain a statement of the issues to be resolved. Arbitration agreements shall also contain a statement of the amount of money involved, if any, and the remedies sought. After a mediation/arbitration or arbitration agreement is signed by all parties, no new or different claim may be submitted without the approval of either the arbitrators or CCR.

F.
The Rules of Procedure for Christian Conciliation in effect when conciliation is initiated shall apply throughout the conciliation process.

G.
If legal action is pending at the time conciliation is commended, CCR may require that the parties take steps to stay or postpone the legal proceedings pending the conclusion of conciliation.

6.
Involvement of Insurer


If a dispute or claim submitted to conciliation involves an alleged injury or damage that may be covered by a party's insurance, the insurer shall be invited to participate in the conciliation process in order to facilitate a prompt and equitable resolution. A participating insurer shall have the same privileges under these Rules as a party with regard to selecting and appointing conciliators.

7.
Withdrawal

A.
CCR may withdraw at any time from any case if it decides that conciliation is inappropriate or ineffective. If CCR withdraws from a case requiring arbitration, and if the parties do not agree to terminate arbitration entirely, they shall submit their dispute to another organization that will apply these Rules.

B.
Any party may withdraw at any time from mediation, but not from mediation/ arbitration or arbitration.
C.
A party may not withdraw from mediation/arbitration or arbitration without the written consent of all other parties who signed the conciliation agreement or the contract containing the conciliation clause.

8.
Fees and Costs *

A.
A non‑refundable administrative fee shall be charged for conciliation services by CCR.  CCR shall provide the parties with a written fee schedule and agreement, which must be signed by the parties. CCR may reduce the fee or arrange a payment plan for parties who would not otherwise be able to afford Christian conciliation.

B.
CCR requires that the parties pay for the mediation services on the day of the mediation session.  CCR may require the parties to pay an advance deposit to cover the anticipated costs of conciliation, as determined by CCR.

C.
The parties shall reimburse CCR for all direct costs associated with a case, including long distance telephone calls, travel, materials provided, and other out‑of-pocket expenses. Withdrawal by any party or CCR does not relieve the parties of their responsibility to pay any of these fees and expenses incurred by CCR.

D.
The expense of any witness or evidence produced at the request of the conciliators shall be shared equally by the parties, unless agreed otherwise by parties, or determined otherwise by the conciliators. The expense of any witness produced by either side shall be paid by the party producing such a witness unless determined otherwise by the conciliators.

E.
All fees and costs incurred by CCR shall be shared equally by the parties unless agreed otherwise in a fee agreement or determined otherwise by the conciliators.

F.
If a dispute is submitted to CCR pursuant to a conciliation clause in a contract, the Fees and Costs schedule in effect when conciliation is initiated shall apply throughout the conciliation process. If paid conciliators are appointed for the case, CCR shall set their rate of compensation.

9.
Appointment of Conciliators

A.
CCR shall nominate one or more conciliators for approval by the parties. Before making its nominations, CCR may consult with the parties to identify individuals or types of individuals who may be well suited to serve as conciliators in their case. Upon request, CCR shall provide the parties with biographical information on any proposed conciliator. All Christian conciliators shall affirm the Statement of Faith contained in the Standard of Conduct for Christian Conciliators.

B.
If the parties are unable to agree on conciliators after a reasonable effort  has been made to propose suitable conciliator (as determined by CCR), CCR shall approve conciliators and conciliation shall commence as though the conciliators were approved by the parties.

10. 
Replacement of Conciliators

A.
A person proposed or approved as a conciliator shall disclose to CCR any circumstances likely to affect impartiality. Upon receipt of such information from that person or from another source, CCR shall either change its proposal or communicate the information to the parties.  After consulting with the parties, CCR shall determine whether a conciliator who has already been appointed should be disqualified, and its decision shall be final and binding.

B.
If any appointed conciliator withdraws, is disqualified, or is unable to perform the duties of the office, the remaining conciliators may continue with conciliation, unless the parties unanimously agree, or CCR decides, that the vacancy should be filled.

11. 
Time and Place of Conciliation Meetings


CCR shall determine the time, place and other conditions of the initial conciliation meetings, after taking into consideration the preferences of the parties. The conciliators shall determine the time, place and other conditions (including adjournments and continuances) of subsequent conciliation meetings,

12. 
Right to Legal Counsel

A.
Conciliation can affect substantial legal rights and responsibilities. Therefore, parties have the right to be assisted or represented by independent legal counsel throughout the conciliation process.

B.
Both CCR and any attorneys serving on behalf of CCR serve only as impartial conciliators and will not represent any party or provide the parties with legal advice such as they would receive were they to seek legal advice from an independent attorney. If a party desires legal advice, he or she should consult with his or her own independent attorney, especially concerning a question about the statute of limitations (i.e., how long one can wait to file a legal action before losing the right to do so).

C.
When CCR is informed that a party has retained an attorney, CCR may contact the attorney to discuss the case and invite his or her cooperation in the conciliation process.

D.
A party must notify CCR at least five (5) days in advance of a conciliation meeting if he or she desires to have his or her attorney present at a conciliation meeting. Such notice shall include the name, address and telephone number of the attorney. If any other parties will not have attorneys present during mediation meetings, CCR may exclude all attorneys from mediation meetings.  If necessary to fulfill the purpose of Christian Conciliation (see Rule 1), CCR may disqualify an attorney from participating in conciliation, provided his or her client is given reasonable time to secure another attorney. 

E.
During mediation, attorneys shall serve only as advisors to their clients, and the clients will be expected to speak for themselves as much as possible. During arbitration, attorneys may represent and speak for their clients. Attorneys will be expected to respect the conciliatory nature of the process and avoid unnecessary advocacy.

F.
No attorney who has served as a conciliator shall represent any party in a subsequent legal proceeding concerning the matter that was presented for conciliation, nor may such an attorney use in other proceedings any information that was obtained during conciliation.

13.
Evidence in Conciliation

A.
The parties shall cooperate with CCR and each other in providing documents, names of witnesses, and other information that will contribute to an understanding of the dispute.

B.
The parties may offer any evidence that they consider to be fair, relevant and pertinent to the dispute, and they shall produce any additional evidence that the conciliators deem necessary for understanding and resolving the dispute.

C.
Conciliators authorized by law to subpoena witnesses or documents may do so independently or upon the request of any party, as the conciliators deem appropriate.

D.
The conciliators shall be the judge of the relevance and materiality of the evidence offered, and conformity to legal rules of evidence shall not be necessary.

E.
The conciliators may receive and consider the evidence of witnesses by deposition, declaration, or affidavit, and may make a personal inspection or investigation of relevant premises or objects.

14.
Decisions by Majority


If there is more than one conciliator, the decision of any matter shall be decided by majority vote of the conciliators.

15.
Confidentiality

A. 
Because of its biblical nature, Christian conciliation encourages parties to openly and candidly admit their offenses in a particular dispute. Thus, conciliation requires an environment where parties may speak freely, without fear that their words may be used against them in a subsequent legal proceeding. Moreover, because of CCR's commitment to keep parties out of court, conciliators serving on behalf of CCR would not do so if they believed that any party might later try to force them to testify in any legal proceeding regarding a conciliation case. Therefore, all communications that take place during the conciliation process shall be treated as settlement negotiations and shall be strictly confidential and inadmissible for any purpose in a court of law, except as provided in this Rule.

B.
This Rule extends to all oral and written communications made by the parties or by CCR, and includes all records, reports, letters, notes, computer entries and other documents received or produced by CCR as part of the conciliation process, except for those documents that existed prior to the conciliation process and were otherwise open to discovery apart from the conciliation process. The parties may not compel anyone associated with CCR to divulge any documents or to testify in regard to the conciliation process in any judicial or adversarial proceeding, whether by personal testimony, deposition, written interrogatory, or sworn declaration or affidavit.

C.
Agreements reached by the parties during mediation shall be confidential, except as provided in Rule 22, unless the parties agree otherwise in writing. Arbitration agreements and awards shall not be confidential in so far as they must be filed with a civil court for purposes of documentation or enforcement. If an arbitration award is contested or appealed pursuant to statute, CCR, upon written request from a party, shall furnish to such party at the party's expense, copies of the conciliation agreement and the arbitration award.

D.
CCR may divulge appropriate and necessary information under the following circumstances, and the parties agree to waive confidentiality and hold CCR harmless for doing so: (1) when, as part of its normal office operations, CCR consults with its staff members or outside experts regarding particular issues or problems related to a case; (2) when compelled by statute or by a court of law; (3) when an arbitration agreement or award has been contested or appealed; (4) when an action has been brought against CCR as a result of its participation in a conciliation; (5) when CCR deems it appropriate to discuss a case with the church leaders of parties who profess to be Christians; and (6) when CCR deems it necessary to contact appropriate civil authorities to prevent another person from being harmed.

E.
In spite of these confidentiality protections, some of the information discussed during conciliation may be discoverable by law outside of the conciliation process and used in other legal proceedings, and CCR shall have no liability therefor.

16.
Waiver of Right to Object


Any party who proceeds with a conciliation meeting after learning that any provision of these Rules has not been complied with, or who fails to object in writing within three days of learning that any provision of these Rules has not been complied with outside of a conciliation meeting, shall be deemed to have waived the right to object.

17.
Interpretation and Application of Rules


The conciliators shall interpret and apply these Rules insofar as they relate to the conciliators' powers and duties. CCR shall interpret and apply all other Rules and resolve all other issues and questions pertinent to the conciliation process.

18.
Exclusion from Liability


The parties agree that CCR, the ICC, and the conciliators shall be immune from any liability for any acts or omissions that occur during the conciliation process.

B.   MEDIATION RULES

19.
Individual Meetings and Caucuses During Mediation

A.
Prior to an initial mediation meeting, CCR or the mediators may communicate privately with any of the parties to obtain an overview of the dispute, to assess the party's attitudes and needs, inform them of relevant Biblical principles, and to assign homework that will facilitate the mediation process.

B.
The mediators may also meet separately (caucus) with any party during the course of mediation to discuss that party's attitudes, conduct, and responsibilities, or to discuss possible solutions to the dispute.  As much as possible, the discussion during a caucus shall focus on the party who is present rather than on the absent party.

C.
The mediators may eventually discuss with the other parties any information that is obtained during an individual meeting or a caucus.

20.
Mediation Proceedings *


A mediation meeting will normally include: (1) an introduction and opening prayer; (2) statements by each party clarifying the issues involved; (3) the presentation of each party's claims, defenses/explanations, and witnesses, as well as an opportunity for the other party to respond; (4) questioning by the mediators; (5) a discussion, sometimes in private at first, of each party's responsibility in the dispute; (6) admission of relevant Biblical principles; (7) a discussion of appropriate solutions to the dispute; (8) agreement on a solution; and (9) closing comments and prayer. 

21.
Written Record of Agreement


The mediators shall prepare a written record of any agreement reached by the parties during mediation.  That agreement shall be legally binding if, and only if, the parties or their attorneys reduce it to a contract or stipulation that is signed by all parties.

22.
Church Involvement


Unless agreed otherwise, CCR and the conciliators may discuss a case with the church leaders of parties who profess to be Christians. If a party who professes to be a Christian is unwilling to cooperate with the conciliation process or refuses to abide by an agreement reached during mediation or by an arbitration award, CCR or any of the parties may report the matter to the leaders of that person's church and request that they actively participate in resolving the dispute.  If a church chooses to become actively involved, it may, at its discretion, review what has transpired during conciliation, obtain such additional information as it deems to be helpful, and take whatever steps it deems necessary to facilitate reconciliation between the parties and to promote a Biblical resolution of the dispute (see Matthew 18:15‑20). CCR may disclose to the church any information that may have a bearing on its investigation or deliberations.

23.
Transition from Mediation to Arbitration

A. 
If any issues in a dispute submitted to mediation have not been resolved through mediation or church involvement, the parties may either quit the conciliation process and pursue other remedies, or, by unanimous agreement, they may submit the unresolved issues to arbitration pursuant to this Rule.

B.
If any issues in a dispute submitted to mediation/arbitration have not been resolved through mediation or church involvement, the parties are obligated to proceed to arbitration. This transition shall take place when either a majority of the mediators or all of the parties agree that neither mediation nor church involvement is likely to resolve the outstanding issues of the dispute.

C.
If a dispute is submitted to mediation/ arbitration pursuant to a conciliation clause in a contract, either party may request that the dispute move immediately into arbitration. Such a request shall be granted by CCR if it concludes that immediate arbitration is likely to provide a more timely and beneficial resolution to the dispute.

D.
When a transition to arbitration pursuant to this Rule occurs, new arbitrators shall be appointed pursuant to Rule 12 upon the request of any party and the approval of CCR (unless all of the parties had agree to use the same conciliators throughout the conciliation process).  In the alternative, by unanimous written agreement the parties my authorize the mediators to act as arbitrators.  By such unanimous agreement, the parties agree that the arbitrators may consider any information they received during mediation as though it were received during arbitration, in full compliance with the Arbitration Rules.

E.
Whenever mediators are authorized to act as arbitrators pursuant to this Rule, the parties, after signing the appropriate documents, may either: (1) summarize the information that was received during mediation, make closing statements, and then rest their cases; or (2) proceed to offer new information pursuant to the Arbitration Rules.

F.
Whenever new arbitrators are appointed pursuant to this Rule, the arbitrators may not call the previous mediators as witnesses without the unanimous agreement of the parties and the mediators.

C.   ARBITRATION RULES

24.
Description of Issues and Remedies


At the outset of arbitration, the parties shall describe the issues and desired remedies that they wish the arbitrators to consider. The arbitrators shall consider only those issues that are consistent with the parties' original arbitration or mediation/arbitration agreement, or which are contemplated by an earlier contract between the parties that contains a conciliation clause.

25.
Approval of Panel


At the outset of arbitration, the parties shall sign forms approving the appointment of the arbitrators. If the parties refuse or are unable to agree on arbitrators, arbitrators shall be appointed pursuant to Rule 9.

26.
Oaths or Vows


Before proceeding with arbitration, each arbitrator may take an oath or vow of office. The arbitrators have discretion to require parties or witnesses to testify under oath or vow, provided that making an oath or vow does not violate the person's sincerely held religious beliefs. Oaths or vows may be administered by the arbitrators.

27.
Pre-hearing Conferences and Preliminary Hearings

A.
At the request of the parties or at the discretion of CCR, a preliminary conference with a CCR administrator and the parties may be scheduled to arrange for an exchange of information and the stipulation of uncontested facts to expedite the arbitration proceedings.

B.
In large or complex cases, at the discretion of the arbitrators or CCR, a preliminary hearing may be scheduled with the arbitrators and the parties to arrange for the production of relevant evidence, to identify potential witnesses, to schedule further hearings, and to consider other matters that will expedite the arbitration proceedings.

28.
Interim Measures


The arbitrators may issue such orders for interim relief as they deem necessary to safeguard the property that is the subject matter of the arbitration, without prejudice to the rights of the parties or to the final determination of the dispute.

29.
Discovery and Distribution of Documents


Reasonable discovery (including oral depositions, written interrogatories, and production of documents) may be allowed to identify issues, relevant evidence, and names of witnesses. If the parties cannot agree on the scope of discovery or allocation of costs, the issue shall be submitted to the arbitrators for a decision, which shall be final and binding. CCR or the arbitrators may require the parties, at their own expense, to deliver to CCR and to the other parties copies of the documents they plan to introduce and a list of the witnesses they plan to call at the arbitration meeting.

30.
Notice of Arbitration Meetings


CCR or the lead arbitrator shall give parties at least five (5) days written notice of the time, place, and conditions of any arbitration meeting, unless the parties agree to modify or waive such notice. It shall be the parties' responsibility to notify their witnesses of the time and place of all arbitration meetings.

31.
Delivery and Notice


Delivery of all documents shall be in person, by facsimile transmission (fax), by United States mail, or by private carrier to the last known address of the parties as given to CCR. Notice of arbitration meetings and other documents shall be considered to have been received on the day they are personally received or transmitted by fax, or on the day after they were postmarked, whichever is earlier.

32.
Communication with Arbitrators


There shall be no communication from the parties to any arbitrator other than at joint arbitration hearings.  Any other oral or written communications from the parties to the arbitrators shall be directed to CCR for transmittal to the arbitrators, with the oral message or copies of the documents conveyed to all other parties.

33.
Arbitration Proceedings


Arbitration proceedings shall be conducted according to the same format as mediation proceedings (see Rule 20), except as limited by these Arbitration Rules.

34.
Record of Proceedings


Any party wishing a stenographic record of an arbitration meeting shall make arrangements directly with a stenographer and shall notify all of the other parties of such arrangements at least two business days in advance of the meeting. The requesting party or parties shall pay the entire cost of such record, unless a copy is requested by any other party who must pay the cost for that copy. A stenographic record is subject to the limitations of Rule 15, and may be used only for appealing an arbitration award. Video and audio recordings of meetings may be made only with the written consent of all parties and CCR.

35.
Evidence in Arbitration


Subject to the provisions of Rules 14 and 23 sub paragraph D, all evidence used in arbitration shall be taken in the presence of all of the arbitrators and all of the parties, except where any of the parties have waived the right to be present or when the arbitration proceeds pursuant to Rule 36.

36.
Arbitration in the Absence of a Party


Unless the law provides to the contrary, arbitration may proceed in the absence of any party who, after due notice, fails to be present at the meeting or fails to obtain an adjournment. An award shall not be made solely because of the default of a party. The arbitrators shall require the party who is present to submit such evidence as the arbitrators may require for the making of an award. The arbitrators may, but need not, allow the absent party an opportunity to appear at a subsequent hearing attended by all parties.

37. 
Legal or Scriptural Briefs


The arbitrators may request or consider briefs or position papers that set forth the parties' understandings of the legal, factual, or scriptural issues.

38.
Reopening of Hearings


The arbitrators may reopen a case for good cause at any time before a final decision is rendered.

39.
Awards

A.
The arbitrators shall render a written award. Whenever possible, it shall be issued within thirty (30) days after the adjournment of the final hearing or the close of the arbitration.

B.
The arbitrators may award any remedy or relief that they deem scriptural, just and equitable, and within the scope of the conciliation meeting agreement of the parties, including, but not limited to, specific performance of a contract.  In making their award, the arbitrators shall consider, but are not limited by, the remedies requested by the parties.

C.
The arbitrators may award to CCR any fees, costs, and expenses, including attorneys fees, that are due to CCR under the Arbitration Agreement or the Fee Agreement, or that are reasonably incurred as a result of the conciliation process. The arbitrators may also award to any party any reasonable fees, costs, and expenses related to the resolution of a dispute, including attorney fees. Grounds for such an award include but are not limited to: (1) when another party unreasonably refused to settle a dispute and unnecessarily increased the costs of resolving the matter; (2) when a party necessarily incurred significantly higher costs than another party, such as travel expenses, in order to participate in conciliation. An award of fees, costs, and expenses may be made only after all parties who may be affected by the award have had a reasonable opportunity to comment on the proposed award.

D.
The arbitrators may, but need not, inform the parties of the reasoning by which the decision was reached.

E.
The arbitrators' award shall be legally binding on the parties, except as provided by law, and may be filed as a judgment in and enforced by a court of law. It shall be the sole responsibility of the parties to file an award with the court and, if necessary, to have it enforced.

F.
If the parties settle their dispute during the course of arbitration, the arbitrators may set forth the terms of the agreed settlement in an award.

40.
Request for Reconsideration


A party may submit a request to CCR for reconsideration of an award within twenty (20) calendar days after the day the award was received by the parties. A request for reconsideration will not be considered if it simply asks the arbitrators to review the evidence and change their decision. A request for reconsideration is appropriate only when the arbitrators:  have deviated from these Rules or from the conciliation agreement; * have failed to address an issue or made a decision outside the issues presented to the arbitrators by the parties; or have made a miscalculation on the face of the award or a mistake of identification. The request, which must be sent to CCR and to the other parties, shall set forth in writing the reasons for which reconsideration is sought, including a specific statement of the claimed mistake, prejudice, and/or harm. If the request is granted by the arbitrators, they shall define the issues that are being reconsidered and allow each party to submit whatever supplementary information is deemed appropriate.  If the request is denied, the requesting party will be responsible for paying any expenses or fees incurred by CCR or arbitrators as a result of the request.

41.
Conflict of Rules


Should these Rules vary from state or federal arbitration statutes, these Rules shall control except where the state or federal rules specifically indicate that they may not be superseded.

PART III *
SAMPLE MEDIATION/ARBITRATION AGREEMENT


We, the undersigned parties, are presently involved in a dispute with one another, and we hereby submit the issues described on the attached exhibit for mediation and, if necessary, legally binding arbitration before the Center for Conflict Resolution ("CCR") for the purposes of this Agreement.


We have received and read the Rules of Procedure for Christian Conciliation  (Rules), which are incorporated into this agreement by reference and which we agree to follow.  In particular, subject to the more detailed provisions of the Rules, we acknowledge and agree that:

1.
One or more conciliators will be nominated by CCR for our approval.

2.
The conciliators will first attempt to assist us in reaching a voluntary settlement of this dispute through mediation.  If we are unable to agree on a settlement, we agree to proceed to legally binding arbitration.

3.
If we proceed to arbitration, a new panel of conciliators may be appointed to serve as arbitrators, unless we unanimously agree to retain the original conciliators. We will abide by and perform any award rendered by the arbitrators, and we agree that such an award may be entered as a judgment of a court of competent jurisdiction. We realize that arbitration will be the exclusive remedy for this dispute and that we may not later litigate these matters in civil court.

4.
We understand that neither CCR nor any conciliators, including those who happen to be attorneys, will provide any of us with the kind of legal advice or representation we would receive from a privately retained attorney. Furthermore, no conciliator, regardless of training or expertise, will be expected to provide any of us with the kind of advice or services that we would receive from an independent professional.

5.
We agree to protect the confidentiality of this process and will not discuss these matters with people who do not have a necessary interest in them. Furthermore, we agree to treat all dealings with CCR in regard to this dispute as settlement negotiations, and we agree that all communications with CCR shall be inadmissible in a court of law or for legal discovery.

6.
We agree the California Evidence Code, Section 1152.5 governs communications during this process.  We understand that persons conducting and participating in this mediation/arbitration for the purpose of compromising, settling, or resolving this dispute in whole or in part are protected by California evidence Code, Section 1152.5. The parties agree that the mediation process began at the first consultation of any of the parties of their counsel with the mediator or case administrator.  Notwithstanding any other provision of this agreement, the mediator or case administrator reserves the right to disclose to others information that otherwise would be confidential if the mediator/case administrator believes, in his or her sole judgment, there is a clear indication that someone may come to physical harm unless others intervene.

7.
We agree that in any attempt to compel the  production of documents or testimony of the mediators/arbitrators/case administrators of CCR in any legal or administrative proceeding, we shall be liable and indemnify the mediators/arbitrators /case administrators and CCR for all costs, expenses, liabilities and fees including all attorney's fees which may be incurred to protect the mediators/arbitrators/case administrators, CCR or the confidentiality of this mediation/arbitration.

8.
This agreement may be executed in counterparts, each of which shall be deemed an original and all of which shall constitute one and the same agreement.

9.
We agree that each and every conciliator shall have the immunity of a judicial officer from civil liability when acting in the capacity of a conciliator and that this immunity shall supplement, and not supplant, any otherwise applicable common law or statutory immunity.

10.
We further agree that any controversy or claim arising out of this agreement, or with CCR, its staff, or the conciliators, shall be resolved through mediation, or as a last resort, through legally binding arbitration in accordance with the Rules of Procedures for Christian Conciliation.  The parties agree that these methods shall be the sole remedy for any controversy or claim arising out of this agreement and expressly waive their right to file a lawsuit against each other in any civil court for such disputes, except to enforce a legally binding arbitration decision.

(Date and Signatures)

PART IV 
CONCILIATION CLAUSES FOR CONTRACTS AND WILLS


One of the easiest ways to avoid costly lawsuits and improve your ability to resolve conflicts in a Biblically faithful manner is to include a conciliation clause in any contracts you sign. Conciliation clauses are legally enforceable, and can be worded so that any disputes related to the contract be resolved through Biblically based mediation or arbitration rather than through litigation.

* Conciliation clauses may be written in several ways depending upon the preferences of the parties. The following language is recommended by the Center for Conflict Resolution:
The parties to this agreement are Christians and believe that the Bible commands them to make every effort to live at peace and to resolve disputes with each other in private or within the Christian church (see Matthew 18:15‑20; 1 Corinthians 6:1-​8). Therefore, the parties agree that any claim or dispute arising from or related to this agreement shall be settled by Biblically based mediation and, if necessary, legally binding arbitration with the assistance of the Center for Conflict Resolution, a Christian Conciliation Service, in accordance with the Rules of Procedure for Christian Conciliation issued by the Center for Conflict Resolution. Judgment upon an arbitration award may be entered in any court otherwise having jurisdiction. The parties understand that these methods shall be the sole remedy for any controversy or claim arising out of this agreement and expressly waive their right to file a lawsuit in any civil court against one another for such disputes, except to enforce an arbitration decision.

If you prefer more concise language, you may use a clause like this:

Any claim or dispute arising from or related to this agreement shall be settled by mediation and, if necessary, legally binding arbitration in accordance with the Rules of Procedure for Christian Conciliation of the Center for Conflict Resolution.  Judgment upon an arbitration award may be entered in any court otherwise having jurisdiction.

*
These types of clauses are being used throughout the State of California by churches, businesses, schools, attorneys and ministries such as:  Azusa Pacific University, CBA,  Hume Lake Christian Camp, Fuller Theological Seminary,  Law Offices of Berglund and Johnson, Desert Christian Schools, as well as by national ministries as the Association of Christian Schools International,  CMA,  and World Vision National and International,


Conciliation clauses may also be included in wills. Although conciliation language in wills is not legally enforceable in most states, it can still encourage people who have disagreements over a will to settle their differences in a conciliatory manner. The following language is appropriate for use in a will:

I believe that God wants Christians to make every effort to live at peace and to resolve disputes with one another in private or within the church (see Matt. 18: 15‑20; I Cor. 6: 1​8; Eph. 4: 1‑3). I believe that obedience to these principles honors and pleases God, benefits those involved, and may lead others to faith in Christ. Therefore, trusting that my family and friends will honor my beliefs and wishes, I ask that any questions or disputes that may arise during the administration of my estate be settled by mediation and, if necessary, arbitration in accordance with the Rules of Procedure for Christian Conciliation of the Center for Conflict Resolution.

Helpful Facts

Conciliation clauses have been used successfully for many years. The language suggested is similar to language that has been used for decades by the American Arbitration Association.

Conciliation clauses may be used in almost any kind of contract. They are especially useful in employment, sales, construction, and professional services contracts.

Conciliation clauses are simple to use. Even though there are basic steps that must be followed when using them, these clauses are not complex. Once you understand the underlying concept, you may use them in many kinds of contracts.

Conciliation clauses can save you a great deal of time, money, and energy. A lawsuit can consume thousands of dollars and hours, deplete you emotionally and spiritually, distract you from important activities and people, and damage your reputation. A conciliation clause can help you to stay out of court and avoid many of these hardships.

Conciliation clauses can help to preserve valuable relationships. When conflict erupts and people go to court, the adversarial process often damages relationships beyond repair. In contrast, conciliation provides a way to settle substantive issues while at the same time resolving personal differences and promoting genuine reconciliation, allowing people to resume their personal and business relationships.

Conciliation clauses are legally enforceable. Both state and federal courts will usually enforce conciliation agreements that require mediation and arbitration. If a dispute arises and either party refuses to participate in conciliation efforts, the other party may petition a court for an order to compel the parties to proceed with mediation and arbitration. Similarly, if either party files a lawsuit regarding a contract violation, the other party may ask the court to stop the suit and direct the parties to proceed with conciliation.

Conciliation clauses do not affect other rights. When you sign a contract containing a conciliation clause, only your rights and responsibilities related to that particular agreement are affected.

The best time to agree on how to settle a conflict is before it arises. When people are initially negotiating a contract, they are usually on friendly terms and seldom expect serious problems in their relationship. If a conflict arises later, however, trust evaporates quickly; people often become defensive, suspicious, and hostile, which may lead them to refuse to agree to conciliation. Therefore, the best time to suggest using conciliation is when a contract is first being written and both sides are inclined to see a conciliation clause as a prudent, non-threatening precaution.

Conciliation clauses may be implemented even if there is not an established Christian conciliation ministry in the parties' community. The language proposed by CCR commits the parties to a defined process, not to a particular forum. If a conflict develops and conciliation is necessary, the parties may ask leaders from their respective churches or other respected individuals in their community to settle the matter using CCR Rules of Procedure. If such assistance is not easily available, they may bring in experienced conciliators from CCR. (If the parties cannot agree on a mediator, the Rules provide that CCR will make that decision.)

It is wise to talk with an attorney before using a conciliation clause. In California, conciliation clauses must be written in a certain way to be legally binding for medical malpractice or real estate transactions. A visit with an attorney can confirm your commitment to avoid litigation, alert you to local requirements, and ensure the enforceability of a conciliation clause in your contract.

CCR has materials that can help you explain the benefits of using conciliation clauses. One of the best ways to persuade other people to agree to use a conciliation clause is to provide them with a copy of this manual and a CCR  brochure, which will help them to see that Christian conciliation is a carefully organized and commonly used process. If they still have reservations after reading these materials, you may encourage them to contact CCR for further information.

PART V 

STANDARD OF CONDUCT FOR CHRISTIAN CONCILIATORS


The following principles should be followed by anyone who is providing conciliation services.  Certified conciliators are required to conduct themselves according to this Standard.

1. 
Responsibility to God

A. *
(Statement of Faith) The Christian conciliator believes:

(1)
that the Bible, is the inspired Word of God; (Is 40:8, I Thess 2:13, II Tim 3:16,17)

(2)
the deity of our Lord, Jesus Christ, God's Son; (John 1:1-2, Rom. 1:3,4, Col 2:9)

(3)
the vicarious death of Jesus Christ for our sins, His bodily resurrection, and his 
personal return;  (Mark 16:19, Acts 1:9-11, Rom. 1:3-5, Heb 7:26)

(4)
the presence and power of the Holy Spirit in the work of regeneration 


(Titus 3:4-7)

(5)
the present ministry of the Holy Spirit by whose indwelling the Christian is 
 
enabled to live a godly life;  (Rom 8:12-14, Eph. 3: 16-19)
(6)
the spiritual unity of believers in our Lord Jesus Christ and His church.


 (I Cor. 12-13,26-27; Eph 4:15-16 Col 1:15-19).
B.
The Christian conciliator serves in the Name of the Lord Jesus Christ and, therefore, shall strive earnestly to live a godly life and avoid doing anything that would dishonor the Lord or injure His Church (1 Cor. 10:31).

C.
The Christian conciliator shall seek unity in the body of Christ and make every effort to live at peace and to be reconciled with others (John 17:23; Rom. 12:18; Eph. 4:3).

D.
The Christian conciliator shall be in continuing fellowship within a Christian church and shall support and submit to its teaching, oversight, and discipline, unless there is a clear Scriptural reason to do otherwise (I Thess. 5:12; Heb. 10:25, 13:17; Acts 4:19).

E.
The Christian conciliator shall regularly seek spiritual counsel and support from mature Christians who affirm his or her conciliation ministry (Prov. 11:14, 12:15, 15:22).

F.
The Christian conciliator shall encourage and help Christians to obey the Biblical mandate to resolve their disputes with the help of the church rather than suing one another in secular courts (I Cor. 6:1‑8).

*The sections of these Standards of Conduct marked with an asterix (*) have been revised by permission and do not conform to the ICC's original material.
G.
The Christian conciliator shall use appropriate opportunities to encourage others to put their trust in the Lord Jesus Christ. The conciliator shall do this with gentleness and respect and shall not attempt to force his or her views on someone who is not interested in the Gospel (Rom. 1:16; I Pet. 3:15‑16).

H.
The Christian conciliator shall respect the authority of Christian parties' churches and shall work in close cooperation with their pastors whenever possible (I Thess. 5:12; Heb. 13:17). The Christian conciliator shall not attempt to recruit churched parties to his or her church. The conciliator shall encourage Christian parties to maintain a strong church involvement (Heb. 10:24‑25).

I.
At appropriate times and in a gracious manner, the Christian conciliator shall:

(1) show the parties that in order to find lasting solutions to their conflicts and problems, their lives and decisions must conform to the concepts and standards of Scripture (II Tim. 3:15‑17);

(2) point out clearly the requirements of the Scriptures as applied to everyday life and practice (II Tim. 4:2);

(3) help the parties to make decisions, to take actions, and to change their lifestyles, habits, and conduct as God has designed in the Scriptures, so that they may enjoy their life and relationship with God (Eph. 4:22‑24); and 

(4) encourage repentance, confession, forgiveness, and reconciliation whenever sin has occurred or a relationship has been broken (Luke 17:3; Gal. 6:1; II Tim. 4:2).

J.
The Christian conciliator shall encourage and support only Scripturally sound decisions and actions (Micah 6:8).

2.
Responsibility to Civil Authorities and other Professionals and Organizations

A. 
The Christian conciliator shall respect the legitimate jurisdiction of civil authorities and shall cooperate with them as required by law, unless there is a clear Scriptural reason to do otherwise (Acts 4:19; Rom. 13:1‑7).

B. 
The Christian conciliator shall respect the relationships that the parties have with other professionals, such as pastors, attorneys, and counselors, and shall encourage such professionals to support the conciliation process.

C.
The Christian conciliator shall not imply, either directly or indirectly, that he or she represents or speaks on behalf of any organization unless he or she has received express authorization to do so.

3. 
Responsibility to the Parties

A.
The Christian conciliator shall maintain his or her conduct and relationship with the parties above reproach and in accord with the highest standards of Biblical ministry.

B.
The Christian conciliator shall exercise his or her influence soberly, carefully, and with the best interests of the parties in mind.

C.
The Christian conciliator shall obtain informed consent from the parties before an agreement to commence conciliation is reached, unless conciliation is provided pursuant to a clause in a contract.  The conciliator shall define and describe the process of conciliation, its costs and fees and his or her role in the process to the parties.

D.
The Christian conciliator shall make every effort to provide parties with due process, and shall therefore work according to clearly established rules of procedure.

E.
The Christian conciliator shall clearly indicate that he or she will not serve either party as a legal advisor or advocate.

F.
The Christian conciliator shall be impartial, that is, free from favoritism or bias either by word or by action, and shall be committed to serving all parties rather than a single party.

G.
The Christian conciliator shall avoid all conflicts of interest and shall disclose any interest or relationship that is likely to affect his or her impartiality or that might create an appearance of partiality or bias.

H.
The Christian conciliator shall encourage the parties to make decisions based upon sufficient information and knowledge; at times this may require referring the parties to other people for relevant advice.

I.
The Christian conciliator shall not voluntarily disclose information obtained through the conciliation process without the prior consent of all parties, unless such disclosure is required by law, is provided to the parties' church leaders or to others according to a disclosure agreement reached before conciliation began, is part of staff operations within CCR, is part of an appeal, or to prevent harm to a person. 

J.
The Christian conciliator shall make every reasonable effort to expedite the conciliation process and to overcome unnecessary delays.

K.
When the Christian conciliator offers counsel or is called upon to make an arbitration award, he or she shall do so in a just, independent, and deliberate manner.

L.
The Christian conciliator shall encourage the parties to frankly evaluate his or her performance as a conciliator.

4. 
Responsibility to the Public

A.
The Christian conciliator shall not represent him/herself as having qualifications, affiliations, or experience that he or she does not possess, nor shall the conciliator represent him/herself as being licensed by the State  of California unless he or she is so licensed.

B.
The Christian conciliator shall not use his or her knowledge, experience, or position for unfair personal benefit or gain.

PEACEMAKERS PLEDGE


As people reconcile to God by the death and resurrection of Jesus Christ, we believe that we are called to respond to conflict in a way that is remarkably different from the way the world deals with conflict. 1  We also believe that conflict provides opportunities to glorify God, serve other people, and grow to be like Christ. 2   Therefore, in response to God's love and in reliance on His grace, we commit ourselves to respond to conflict according to the following principles.

Glorify God † Instead of focusing on our own desires or dwelling on what others may do, we will seek to please and honor God - by depending on His wisdom, power, and love; by faithfully obeying His commands; and by seeking to maintain a loving, merciful, and forgiving attitude. 3
Get the Log Out of Your Own Eye † Instead of attacking others or dwelling on their wrongs, we will take responsibility for our own contribution to conflicts - confessing our sins, asking God to help us change any attitudes and habits that lead to conflict, and seeking to repair any harm we have caused. 4 
Go and Show Your Brother His Fault † Instead of pretending that conflict doesn't exist or talking about others behind their backs, we will choose to overlook minor offenses, or we will talk directly and graciously with those whose offenses seem too serious to overlook.  When a conflict with another Christian cannot be resolved in private, we will ask others in the body of Christ to help us settle the matter in a biblical manner. 5 
Go and Be Reconciled † In stead of accepting premature compromise or allowing relationships to wither, we will actively pursue genuine peace and reconciliation - forgiving others as God, for Christ's sake, has forgiven us, and seeking just and mutually beneficial solutions to our differences. 6 

By God's grace, we will apply these principles as a matter of stewardship, realizing that conflict is an assignment, not an accident.  We will remember that success, in God's eyes, is not a matter of specific results but of faithful obedience.  And w will pray that our service as peacemakers brings praise to our Lord and leads others to know His infinite love. 7 
†

1) Luke 6:27-36; Gal. 5;19-26; Matt. 5:9.  2)  I Cor. 10:31-11:1; Roam. 8:28-29; James 1:2-4.  3)  I Cor 10:31;  James 4:1-3; Psalm 37:1-6; Phil. 4:2-9; Col. 3:1-4; I Peter 2:12; John 14:15; James 3:17-18; Rom. 12:17-21; Mark 11:25.  4)  Matt.  7:3-5; I John 1:8-9; Prov. 28:13; Col. 3:5-14; Luke 19:8.  5)  Matt. 18:15-20; James 5:9; Prov. 19:11; Gal 6:1-2; Eph. 4:29; II Tim 2:24-26; I Cor 6:1-8.  6)  Matt 5:23-24; Matt 5:12; Eph. 4:1-3, 32; Matt 7:12; Phil. 2:3-4.  7)  Matt. 25:14-21; I Peter  2:19; Rom. 12:18; John 13:34-35. 
PART VI *
CHRISTIAN CONCILIATION RESOURCES


CCR provides a variety of training for those interested in serving as mediators or arbitrators, either with CCR or elsewhere.  Detailed information is available from CCR upon request.

These other  resources are provided by CCR:

Adult Sunday School Curriculum  • This is a four or eight week curriculum to be used in adult Sunday school classes to gain a greater understanding of conflict, the biblical view of conflict and how we as Christians need to respond to conflict as based on the commands and teachings  of God.

Biblical Conflict Resolution seminar  • This four hour seminar takes a look at:  a theology of peace; the biblical view of conflict; common responses to conflict; and how  Christians call live out Matthew 5:9 - "Blessed are the peacemakers for they will be called the children of God."

Mediation and Negotiation Training  • This four day training is designed to give the basics of conflict resolution for those who would serve as a neutral third party mediator.   It is a great training to learn how not only to resolve conflict within the organizational community but also to look at ways that conflicts could be prevented through interest based or collaborative negotiation.

Church Leadership Training  

This nine to twelve hour training is designed to equip those in church leadership to effectively manage conflict within the church  community.  It will cover the  basics of:  the conflict management continuum, mediation skills, and instruction on how to define the most effective resolution process for the different conflicts found in the church.
Assistance with "In-House" Mediation Ministries  • CCR is available to assist churches, organizations and other ministries interested in establishing and "in-house" mediation service.  CCR can assist with vision definition, training, and equipping the ministry to in a way best sited for its community.

Speakers Bureau  •  CCR has available several persons to come and give presentations on the idea of biblical conflict resolution and the importance of exploring alternative to litigation.  These speakers are available for any interested group such as:  law firms, Pastor's roundtable, women's groups, rotary clubs, promise keepers, small group leaders, PTA's, school boards, and any others desiring to explore biblical conflict resolution.

Endorsements for Christian Conciliation  •  This leaflet contains an endorsement of Christian conciliation by over fifty nationally respected Christian leaders.

The Slippery Slope card • This four‑color folding card features the "Slippery Slope" graphic and, the Peacemaker's Pledge, which covers all the basic principles of Biblical peacemaking and most of the information provided in the Peacemaker brochure.. It is small enough to keep in your Bible, place on your desk, and is  useful for giving to friends and coworkers.

Staying on Top of the Slippery Slope/the Peacemaker brochure • This four‑color brochure graphically contrasts the typical reactions to conflict with the responses taught in Scripture. It also contains a summary of the basic principles of Biblical peacemaking, which include the "Four G's" (steps to reconciliation:  Glorify God, Get the Log Out of Your Own Eye, Go and Show Your Brother or Sister His or Her Fault, and Go and Be Reconciled), the "Four Promises of Forgiveness" (I will not: think about this incident, bring this incident up and use it against you, talk to others about this incident, or allow this incident to stand between us or hinder our relationship), and the PAUSE Principle (Prepare, Affirm relationship, Understand interests, Search for creative solutions, and Evaluate options objectively and reasonably). It is an excellent teaching tool for any setting.

The Peacemaker: A Biblical Guide to Resolving Personal Conflict (Baker Book House, 1991) • This 250‑page book explains how Christians can resolve conflict in a Biblically faithful manner. Among other things, it explains why Christians should resolve disputes in the church rather than in court, when it is appropriate to overlook an offense or to assert rights, how to confess wrongs honestly and effectively, when and how to confront others in an effective manner, when and how to ask other people or the church to intervene in a conflict, when and how to forgive others and achieve genuine reconciliation, how to negotiate just and reasonable agreements, and how to deal with people who refuse to be reasonable.

Peacemaker Workbook • This personal workbook is designed for use with The Peacemaker, and is appropriate for Christians who want to resolve a conflict privately in an effective and Biblically faithful manner.
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